
Fifth Annual General Meeting

Rahara 88 Degree East Foundation
Date: 27th April, 2025

Time: 5:00pm onwards
Venue: Virtual Meeting (Google Meet)



Specific references to bye-laws
GENERAL MEETING 

Annual General Meeting 

 Notice : The Secretary shall annually call the Annual General Meeting as per provisions of W.B.S.R. Act, 1961, giving at 
least 14 day’s notice to all members. The notice shall contain the place date, day and time of the meeting.

 

Agenda: 

The business to be transacted at the A.G.M, Shall be : (a) to confirm the minutes of the last A.G.M. and of special 
general meeting if any, (b) to adopt with or without modification the report of the working of the society for the 
previous year, (c) to pass audited accounts of the society for the previous year ended, (d) to appoint qualified Auditor 
or Auditors, (e) to transact such business as may be fixed by the governing Body,(f) to transact such other business as 
may brought forward by giving 14 days previous notice from any member, (g) to conduct general election. 

 

QUORUM OF THE MEETING 

1/3rd members personally present at the commencement of the meeting shall constitute the quorum. 

SAFE CUSTODY OF PROPERTIES 

The Governing Body shall be responsible for the funds, properties and assets of the Society. The funds of the Society 
shall be kept in banks/post office/Mutual Funds and be invested in any securities specified under section 20 of the 
Indian Trust Act, 1882. 



Foundation Members

Total number of members (as on 30th March 2025): 71



Objectives of the Foundation
• To keep close relation among the members of the Foundation for their welfare. 

• To take up and handle the problems of the members to try to solve such problems through 
discussion. 

• To establish vocational training institute with prior approval from competent authority and 
without profit motive for the welfare of local poor students. 

• To help the needy members in case of sickness, accidents and death of such members. 

• To help the needy students of all communities for the prosecution of studies. 

• To organize self – help group based programme for augmentation of livelihood opportunities of 
the people at grass root level; 

• To arrange health awareness programme for the people such as blood donation camp, free health 
check up camp, etc. 

• To arrange and organize conference, meeting etc from time to time for discussion of various 
problems of the members of the Foundation, 

• To help the people in marriage, funeral and cremation of the dead. 

• To help the aged, sick, helpless and indigent persons. 

• Relief times of famine, flood, draught & earthquake. 

• To uplift street children in the aspect of education, social culture and moral development. 

• To start free ambulance services to help the people in need. 



Agenda Item #1

Welcome address by the President, 
Dr Manabendra Ray, and brief on 

foundation activities.



Project “Uttoron”
• Around October 2022, project Uttoron was started with two schools in Haringhata. 

• Scope was to augment their regular education by engaging a teacher to teach them English and 
Maths in the evening
– Around May 2023, one of the schools (Mollabelia) had to be discontinued due to lack of support from 

the school management. 

– The other school (Adibasipara, Thakurtala) has been doing well. We also have ‘Galpogachha’ running 
there. 

• Apart from regular studies, cultural programs are organized from time to time 

• We supported a few students who wanted to appear for some competitive (talent search) exams

• A few students needed help with admission to high school, that has since been provided.

• We provide school stationeries at the beginning of the academic year & new clothes during Durga puja.

• Lunch event sponsored by patrons (acquaintance of foundation members) were arranged 

• Overall, this school has been a major success story for us, till date

– In this school, we also provide evening snacks to the students

• For further reference: visit https://88degreeeast.in/project-uttoron/ 

• Major school events captured in our facebook page: Facebook page

https://88degreeeast.in/project-uttoron/
https://www.facebook.com/share/1F9tBfTdHh/


Project “Uttoron”
• In Jan’2024, we started two schools in Budgebudge

• The model was different – they needed full time teachers, as some of the 
primary schools are down to just one teacher, who also ends up spending 
most of her time on administrative work

• Out of the two schools, one of them (Bhetkakhali) closed down almost immediately, 
as the teacher appointed by us never turned up (basic commitment issue). 

• The other school (Mohanpur) started well, however even though we wanted the 
teacher to focus only on third and fourth grade, and engage in academic activities 
alone, very soon we found that she got sucked into school administrative work. With 
virtually no support from the BDO, there was little we could do to change. As there 
was no real value add, we decided to discontinue this school also  in Dec’2024. 



Project “Uttoron” – charting out the next steps
• Some challenges that we faced (and learned from them):

– New BDO’s (who came in after transfer)  don’t seem to be taking interest, even when they are not  
specifically stopping the projects

– Most cases, interest from school and students are on the lower side

– Managing remotely continues to be an issue [esp. getting good teachers with some level of 
commitment is a challenge]

– Most importantly, WB Government has plans to overhaul the primary education structure – more 
Government control expected to replace current setup of SSK’s managed at BDO/Panchayat level

– While we have a working model and wish to scale up to more schools, it is not clear whether this 
will sustain for a long time. 

• Alternate models:
– Working in the same space but without entirely depending on Government agencies is likely to be 

more sustainable. There are like-minded organizations, and it is possible to partner with them 

– As a long term goal, we have been thinking about coming up with our own school, and develop that 
over a period of time

– While financing the project will be one major area to address, members need to decide on the long 
term objective of the foundation



“Sopan-Uttoron” Partnership

• In Dec’2024, we entered into a formal partnership (MoU signed) 
with “Be-and-Make”, a like minded NGO working in similar space 
but with somewhat mature process and larger scale, supporting 
students under an initiative named “Sopan”

• Under “Sopan”, more than ten schools are currently functioning 
across the state

• We are currently supporting two schools under “Sopan-Uttoron” 
joint banner:

– Bhuipara, Pandua, Hooghly

– Eklashpur, Malda

• We are bringing Haringhata also under one common process 
(learning methods, activities, monitoring & assessment, 
reporting), with support from Be and Make staff



Project “Uttoron” - Tracking
• Project coordinators make frequent field visits, foundation members 

visit on specific occasions (inauguration, parent teacher meet, 
cultural program, launch of ‘Galpo-gachha’)

• Teachers enter daily logs online (Google form), capturing data related 
to attendance, content covered, major issues 

• Project coordinator creates (and circulates) monthly reports where 
basic metrics are captured. 

For further reference: visit https://88degreeeast.in/project-uttoron/ 

https://88degreeeast.in/project-uttoron/


Computer lab in Rahara Ashram
• The project, started in 2019, had to be stalled due to COVID 

pandemic.
• Classes resumed from Jan 2023. 
• However, largely due to lack of interest and support from 

school authorities (too academically focused, also schedule 
controlled by mid-layer staff), classes were discontinued and 
project closed from around June 2024.

• School authorities will decide how best to utilize the lab 

Link: 
https://88degreeeast.in/computer-training-for-rahara-ashram-
students/ 

https://88degreeeast.in/computer-training-for-rahara-ashram-students/
https://88degreeeast.in/computer-training-for-rahara-ashram-students/


Other Activities
• First edition of Foundation Newsletter published and 

dispatched to key donors
• Sponsored one page of souvenir of Rahara Mission Alumni 

get-together in Jan 2025, on behalf of 1988 batch
• Supported “Khairipiriha Maa Sarada Mani Abinash Smrity 

Vidyapith”, Purulia - provided one year’s worth stationeries, 
also ceiling and pedestal fans (patron sponsored)

• Supported Indian food banking network and Rotary club in 
their nutrition program for villages

• Got appointed as external member of POSH internal 
committee of CliniOps Techsoft Pvt Ltd

• An engineering graduate will do internship with us this 
summer



Our Staff

• Project co-ordinator/office assistant 
• Accountant (part-time basis)
• Three school teachers
• Helpers in Haringhata school (facilitating evening 

snacks)



Receipt for contributions made

• For all contributions received in a given 
month, foundation offices sends e-receipts 
over email before the tenth of next month

• Occasionally, receipt dispatch gets delayed, as 
the donor details are not available with office. 
We try our best to sort this out

• Those interested in 10BE certificate are 
required to fill a form with details such as PAN 
card, donation type etc. 



Proposed Foundation Programs - current year
# Title Details

1 Donor connect: gifting Gifting all members and key donors, to commemorate 5 years of the foundation

2 Donor connect: virtual interaction session Invite all patrons to an interaction session - present our achievements & vision

3 Annual day at each school
Annual day, with cultural & sports activities, specific achievements, parent connect, member 
interaction

4 Set up Galpo-gachha at each school
We already have Galpo-gachha in Haringhata, we can add same to other two schools also. 
Books are generally donated. We need to purchase shelves from local sources

5 Monthly reports
Office assistant to prepare/compile reports (based on reports submitted by Be-and-Make, 
plus our own data)

6 Committee review meeting - monthly Go over monthly report, discuss open issues and progress with the programs

7 Review with Be and Make team - quarterly Discussion & review with Be and Make team on progress with programs

8 Publish newsletters At least one newsletter for each year

9
Establish tracking process for teaching 
activities

Process for teachers to document training plan, log their activities, track performance of 
students, plan programs/extra curriculars

10 Health camps
Each school - one basic health checkup/dietary advice (similar to what we did in Gobinda 
Home)

11 Stationeries for school children Beginning of academic year: provide one set of pen/pencil, notebooks etc to all students

12 Dress for school children Before Durga puja, provide dress to all (boy and girl) students

13 Fund raising Members to reach to potential donors, and help raise funds for our projects

11 Planning for school:

11a Identify school building Identify school building (free/nominal rent)

11b Form a school committee Form a committee with some of us + external invitees

11c Come up with a blue print Blue print comprising - overall objective, delivery model, budget, road map,



Agenda Item #2

Minutes of last AGM: readout by 
Secretary.

Link: 
https://88degreeeast.in/wp-content/uploads/2025/04/AGM-2024-MoM.pdf 

https://88degreeeast.in/wp-content/uploads/2025/04/AGM-2024-MoM.pdf


Agenda Item #3

Updates on Financials of 2023-24 
and compliance status by 

Treasurer, Mr Tirtha Sadhu

 















Agenda Item #4

Review and approve the Audited statements of Receipts 
and Payments, Income and Expenditure for the financial 
year ended 31st March 2024 and the Balance Sheet as on 
31st March 2024, together with the Auditor’s Report 
thereon, by passing the following resolution: 

“RESOLVED”: that the Audited statements of Receipt and 
Payments, Income and Expenditure for the year ended 
on 31st March 2024 and the Balance sheet as on the 
date, together with Auditor’s Report thereon, be and are 
hereby APPROVED AND ADOPTED.



Agenda Item #5

Proposal to appoint Auditor, for the period from the 
conclusion of this meeting to the conclusion of the next 
Annual General Meeting, by passing the following 
resolution:
 
“RESOLVED”, that M/s Rahul Bansal and Associates, 
Kolkata, being eligible, be and are hereby appointed as 
Auditors of the Association to hold office unit the next 
Annual General Meeting, on an annual remuneration not 
exceeding Rs. 8000/- exclusive of taxes.





Agenda Item #6

Consider and adopt the report of the Returning 
Officer on the election of the new members of 
the Governing Body 2024-2025, at the expiry of 
the term of the current Governing Body.

 



Agenda Item #7

Discuss any other matter with the permission of 
the presiding officer.

 



Agenda Item #8

Vote of Thanks – by Secretary.

• Manabendra Roy – for his tireless efforts in reaching out to friends and 
acquaintances and raising funds for the foundation’s projects,

• Dipam Banerjee - for co-ordinating the election process as the Returning Officer, 

• Mr Pradip Adhikari - for his support towards setting up IT infrastructure including 
web hosting, domain registration, email services and office support

• All the donors - mostly friends and acquaintances of the members - who had faith in 
our initiative, and came forward to support us through generous donation,

• All our partner organizations

• Finally, all the members of the foundation who have always been generous with their 
support and donation, often in very short notice.



Closure of the AGM

• Request members to cast your vote online 
(e-voting) for each of the resolutions

• New Executive Committee members are 
expected to meet and elect office bearers 
soon

• Secretary will publish e-voting outcome and 
also the Meeting Minutes soon


